Day 1 Pig Care
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Farrowing




A For the last couple of years, many of our
clients are putting renewed emphasis on day
1 pig care.
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A Preweaning
mortality IS up In
many systems.

A Total born has
made remarkable §/*
Increases In the
last 5 years, with
many systems
approaching 14
total born. b
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Industry Norm=10-12% PWM

Minnesota Producers League List

1st Quarter 2010
Farm ID Herd Size| Average | Adj. Far.J| Liveborn/|Pre Wean|} Pigs Litter / Pigs |Ave.Non-| Sow Age At
AB Parity Rate Litter Mort. |fWean/ | Mated | Wean/ Prod. Death | Weaning
Sow |Female/| Sow/ Sow Rate
Yr Year Days

B 2.40 90.80 11.70 11.00 9.50 2.53 24.70 33.30 5,60 19.70

B 4.30 72.80 11.70 13.30 10.20 242 24.70 3710 5.00 21.00

A 3.20 88.20 12.30 17.90 10.26 2.37 24.30 35.90 5.20 23.30

B 2.30 90,50 11.40 8.80 10.00 2,53 24.20 38.50 460 20.30

B 260 87.30 12.10 10.50 10.70 2.51 23.80 37.50 5.00 22.30

B 260 83.80 12.00 12.00 10.30 2.28 23.60 6.90 20.20

B 3.80 82.50 12.80 20.50 9.80 2.22 23.50 38.60 12.00 20.10

A 2.50 91.40 11.50 9.50 9.60 2.50 23.50 40.40 5.50 18.60

A 2.60 84.00 1110 8.90 9.80 249 23.30 41,20 8.80 20.40

B 2.60 82.70 10.60 14.20 9.52 2.41 23.00 37.80 7.10 20.80

B 2.30 80.00 11.60 12.60 10.00 247 22.90 43.40 8.40 19.90

¢ B 2.00 79.90 11.50 12.70 10.40 248 22.40 4520 7.60 20.90
B 3.20 83.20 11.80 16.40 10.20 2.34 22.30 32.70 6.30 20.70

B 2.40 84.10 11.20 9.40 9.60 2.22 21.40 33.70 5.90 21.00

A 210 80,00 10.90 9.40 9.50 247 20.80 46.10 7.60 20.70

B 3.20 82.00 12.10 21.80 9.90 2.54 20.70 32.40 9.40 21.30

B 280 78.50 10.80 9.10 12.00 2.46 18.80 43.30 10.40 23.50

B 1.90 76.00 11.00 13.90 8.90 2.48 19.80 41.30 7.60 21.00

A 260 74.80 10.70 7.80 9.40 2.41 19.40 55.70 6.40 18.60

B 2.10 73.70 10.70 14.20 9.70 2.50 18.70 47,60 9.20 22.90

A 2.80 74.90 10,70 20.10 10.10 2.36 18.40 47,30 8.90 19.20

Top 1/3 263 88.93 | 1214 | 1108 [J 1074 | 251 | 2684 | 5069 | 634 | 1952 |




Best Farms in the World

A 4-7% PWM
Farm 1 Farm 2
4 WK 8 WK 16 WK 4 WK 8 WK 16 WK
# Farrowed/wk 250 247 247 273 264 221
Ave Total Born 13.4 13.6 13.5 14.1 14.2 14.3
Total Liveborn 3122 3136 3128 3629 3521 2941
Ave Liveborn 12.5 12.7 12.7 13.3 13.3 13
Ave wean age 19 18.8 18.8 19.3 20 204
# Stillborns 132 127 123 143 156 137
% Stillborns 4% 4% 4% 4% 4% 4%
# Mummies 96 92 92 73 71 70
% Mummies 3% 3% 3% 2% 2% 2%
| # died that were born alive 187 188 185 257 240 194
- % PWM 6% 6% 6% 7.1% 6.9% | 6.5% |
Net gain (weaning ave) 11.7 12 11.9 12.3 12.4 12.5
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A With grow-finish death loss making
tremendous Improvements since
Circovirus vaccine, raising a higher

percentage of pigs born alive is THE
BIGGEST opportunity.
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A Weaning more ¥ '
pigs out of the Vi = ‘
sow herd bl T

signicantly Ly . ol

reduces feed P ' ! r 3

cost per pig o " oy

weaned. e
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Preweaning
Mortality Top Goal

A > 85% survival rate
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PWM Is driven by

ATTITUDE
AND
COMMITMENT




My farrowing house training
presentation Is nearly 400 slides,

so | will just give you bullet points
of current trends.
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for level of Importance.

Day 1 pig care =
breeding




Be Prepared
Have Rooms Ready For Farrowing

Heat lamps adjusted
Mats cleaned and in place

Hot boxes/split suckle boxes cleaned with
fresh bedding, sitting above the crates and
ready to go

A Farrowing totes with all necessary supplies
cleaned and ready.

To I>o =
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ACreate a birthing roc
staff.

I Quiet
I Overhead lights off
IDonot wal k 1 n front of
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A Have a dedicated Day 1 person.
I That s all that
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41 HELP WANTED: We are looking for a gentle,
efficient, patient person to look after us and our

- piglets while we are giving birth. This person will

need to: da
wifle e Be sure our room i1s clean, warm and draft
»
«l Ad free

e Deliver our piglets safely

e
e Be sure all of our pigs get colostrum y -
e Make sure that we have the right kind of pigs “§ -
on us according to our underline and crate
Apply in person. Your Sows; Your Site AL 7TV
. o woen
Porrs Ihlovgrs Puewee dapsl Suavy com® vy e o™ §
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A More farms are trying to extend farrowing
house coverage

I Have people come in early and people stay late
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FACT

A Newborns MUST get colostrum.

)
.
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Colostrum Contains:

Humoral components

I Antibodies
A Absorbed
A [Protein] dependent NOT time
A Selective absorption IgG > IgM > IgA
A Trypsin inhibitor i present in colostrum
A Decreased proteolytic enzymes in gut
A Ph of stomach neutral

I Cellular
AMacrophage, B cells, T cells, b
A Pig colostrum contains approximately 1 x 107 cells (30%

lymphocytes)

A Cells cross gut wall
ALast until #fA:rejectedo

ee €
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A Start the morning with rounds.

I Overnight or stress round is quick check to
evaluate what happened overnight.
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Stress Round

The First 15 Minutes Of
EVERY DAY

ACheck for problem
overnight farrowing
SOWS

ACheck for chilled
pigs

ASplit suckle large
litters or pigs that

h av e n-o=t—h=—
olostrum
5
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Farrowing House Rounds

ARound 1:
I Boxing Pigs (PIB-Pigs in Box)
I Marking At Risk Pigs
A 3 or more pigs in a litter i look at the sow
I Remove and euthanize non-viable pigs (<1.5 Ibs)

ARound 2:

I Are my at-risk pigs fixed or do | need to box more?
I Is the sow nursing her pigs or does she have an issue?

ARound 3:
I Any at-risk pigs require individualized attention
AfiHooking Pigs Upbo

la
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A More and more farms are reducing the
amount of Inducing.

I Trying to get a better pig at birth.

SWINEVET CENTER PA.



SWINEVET CENTER PA.

More and more
farms are
powdering pigs as
they are born.




A Most farms are split suckling after a litter gets
to 7-8 pigs.
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Split Suckle Box:
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NFI xo Pigs E

A A study found 8% PWM among small piglets
born as number 1-7 (all had maternal
antibodies)

A Small piglets born later than number 7 had
75% PWM and 30% of them lacked maternal
antibodies at 12 hours

la
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NFI xo Pigs E

A Low intake of maternal antibodies was only
observed in 1 piglet out of 112 born as
number 1-7, but in 10 of 75 piglets born as
number 8 or later

la
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Euthanize pigs weighing < 1.5 Ibs.

SWINEVET CENTER PA.




AMar k the fdat riskb?o
can observe their progress throughout the
day.
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Keep track of where
these marked pigs are
In the room
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Attend Pigs That Need Help
Getting Colostrum




Mid-afternoon Colostrum Walk

A Even though 1 or 2 people are watching the room,
manager should do a mid-afternoon walk-through to
check to make sure the piglets have belly fill
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ATry to fix all of the
of the day.

I Fixed = bellies full of colostrum




A Do a minimal amount of pig sorting.

I Most pigs should get colostrum from their own
mother. 1
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10 pigs or less

Add pigs from the other
2 groups. Take up to
what good nipples they
have. Use powder
(piglets, sows).

11,12,13, 14 pigs

These litters
stay with
only their
pigs. You
can take
pigs away if
not enough
quality teats.

15,16,17,18,19,20,21 pigs

These litters donate to litters
with 10 piglets or less.
Move big pigs if possible.




Ot her | T e ms ¢

A Some farms are going back to cutting teeth
A Occasional runt litter sow is OK
A Control udder edema
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***GO al XK*X

7-8% Prewean Mortality
Plan On Achieving Your Goal!
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Nursery




| t0s How They St g

Pig Raising / Golf Game

A A guadruple bogey on the first hole
makes it difficult if not impossible

to shoot par or better on the round.

A First 1-2 weeks postweaning
I Commingled pigs
I Young

I Large variation

.

|

Big numbers

|l nadequatee
A Starter pellets
A Zone heat
A Feeder space
A Labor
A Etc.
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There are NO MULLIGANS in the pig business.
| t0s tough to finish we
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LGQa G2dAK 42 FAYAA

180

Live Weight At Harvest kg

(352) 160

(308) 140

(264) 120

(220) 100

(176) 80

Percent Lean

60 I I I I I I I I I I
0% 44.0% 46.0% 48.0% 50.0% 52.0% 54.0% 56.0% 58.0% 60.0% 62.0%

= _- DiPietre
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Weaning Dynamics

A Quiality

A Age

A Size

A Variation

A Number of times per week
A Number of sources

A Health status
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| t 0SS | mMpossi bl
nursery turn without
receiving a quality set of
weaned pIgs

A
-
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Weaning Weight Variation

A Typical 20-day average wean will have pigs
at 6 Ibs. and pigs as big as 19-20 |bs.
I QUESTION: Are you prepared to feed these pigs

appropriately and provide the proper comfort
level for the vast differences in their weights?

la
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Typical Weaning Weight Variation
547 pigs: Ranging from 4 Ibs. to 17.5 Ibs.
Average weight: 10.4 Ibs.
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Weaning Day Stress

A More pigs than ever are getting vaccines on
weaning day.
I Circovirus
I Mycoplasma
I Autogenous suis?

A More pigs than ever are getting antibiotics on
weaning day.

la
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AMore and more
systems are
having trouble A SE

syndirome-gifecind pigs are

ususdy eaty to spot by two

10 three days post-weaning

2 because of gsuntness and

RSLU LIS 1/ VSTERY SYNDROVE.
TARGETS WEANED PIGS
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Weaner Pig Transportation

A First multisite production with weaned pigs
done in 1993-1994.

A Producers were VERY SCARED.

la
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Weaner Pig Transportation

A First isowean trailers were often insulated, heated,
ventilated and if scheduled for long trips, they also
had on-board water.
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