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Farrowing



ÅFor the last couple of years, many of our 

clients are putting renewed emphasis on day 

1 pig care.



ÅPreweaning 

mortality is up in 

many systems.  

ÅTotal born has 

made remarkable 

increases in the 

last 5 years, with 

many systems 

approaching 14 

total born.



Industry Norm=10-12% PWM



Best Farms in the World

Å4-7% PWM

Farm 1 Farm 2

4 WK 8 WK 16 WK 4 WK 8 WK 16 WK

# Farrowed/wk 250 247 247 273 264 221

Ave Total Born 13.4 13.6 13.5 14.1 14.2 14.3

Total Liveborn 3122 3136 3128 3629 3521 2941

Ave Liveborn 12.5 12.7 12.7 13.3 13.3 13

Ave wean age 19 18.8 18.8 19.3 20 20.4

# Stillborns 132 127 123 143 156 137

% Stillborns 4% 4% 4% 4% 4% 4%

# Mummies 96 92 92 73 71 70

% Mummies 3% 3% 3% 2% 2% 2%

# died that were born alive 187 188 185 257 240 194

% PWM 6% 6% 6% 7.1% 6.9% 6.5%

Net gain (weaning ave) 11.7 12 11.9 12.3 12.4 12.5



ÅWith grow-finish death loss making 

tremendous improvements since 

Circovirus vaccine, raising a higher 

percentage of pigs born alive is THE 

BIGGEST opportunity.



ÅWeaning more 

pigs out of the 

sow herd 

signicantly 

reduces feed 

cost per pig 

weaned.



Preweaning 

Mortality Top Goal

Å> 85% survival rate

<5 % stillbirths

<10 % Prewean mortality



PWM is driven by

ATTITUDE 

AND

COMMITMENT



My farrowing house training 
presentation is nearly 400 slides,               

so I will just give you bullet points 
of current trends.



Day 1 pig care = 

breeding                               

for level of importance.



Be Prepared

Have Rooms Ready For Farrowing
Å Heat lamps adjusted

Å Mats cleaned and in place

Å Hot boxes/split suckle boxes cleaned with 

fresh bedding, sitting above the crates and 

ready to go

Å Farrowing totes with all necessary supplies 

cleaned and ready.



ÅCreate a birthing room ñcultureò for farm 

staff.

ïQuiet

ïOverhead lights off

ïDonôt walk in front of the sows



ÅHave a dedicated Day 1 person.

ïThatôs all that person does.



ÅMore farms are trying to extend farrowing 

house coverage

ïHave people come in early and people stay late



FACT

ÅNewborns MUST get colostrum.



Colostrum Contains:

Humoral components
ïAntibodies
ÅAbsorbed 
Å[Protein] dependent NOT time
ÅSelective absorption IgG > IgM > IgA
ÅTrypsin inhibitor ïpresent in colostrum
ÅDecreased proteolytic enzymes in gut
ÅPh of stomach neutral

ïCellular
ÅMacrophage, B cells, T cells, besides Ab = ñadoptive transferò 
ÅPig colostrum contains approximately 1 x 107 cells (30% 

lymphocytes)
ÅCells cross gut wall
ÅLast until ñ:rejectedò

TMolitor

NeutrophilLymphocytes Monocyte



ÅStart the morning with rounds.

ïOvernight or stress round is quick check to 

evaluate what happened overnight.



ÅCheck for problem 

overnight farrowing 

sows

ÅCheck for chilled 

pigs

ÅSplit suckle large 

litters or pigs that 

havenôt had 

colostrum



ÅRound 1:
ïBoxing Pigs (PIB-Pigs in Box)

ïMarking At Risk Pigs
Å3 or more pigs in a litter ïlook at the sow

ïRemove and euthanize non-viable pigs (<1.5 lbs)

ÅRound 2:
ïAre my at-risk pigs fixed or do I need to box more?

ïIs the sow nursing her pigs or does she have an issue?

ÅRound 3:
ïAny at-risk pigs require individualized attention
ÅñHooking Pigs Upò

Farrowing House Rounds



ÅMore and more farms are reducing the 

amount of inducing.

ïTrying to get a better pig at birth.



More and more 

farms are 

powdering pigs as 

they are born.



ÅMost farms are split suckling after a litter gets 

to 7-8 pigs.  



Split Suckle Box:

Big pigs can stay in for up to 2-4 hours





ñFixò Pigs EARLY

ÅA study found 8% PWM among small piglets 

born as number 1-7 (all had maternal 

antibodies)

ÅSmall piglets born later than number 7 had 

75% PWM and 30% of them lacked maternal 

antibodies at 12 hours



ñFixò Pigs EARLY

ÅLow intake of maternal antibodies was only 

observed in 1 piglet out of 112 born as 

number 1-7, but in 10 of 75 piglets born as 

number 8 or later



Euthanize pigs weighing < 1.5 lbs.



ÅMark the ñat riskò pigs on their heads so you 

can observe their progress throughout the 

day.



Keep track of where 

these marked pigs are 

in the room
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Attend Pigs That Need Help                     

Getting Colostrum



Mid-afternoon Colostrum Walk

ÅEven though 1 or 2 people are watching the room, 

manager should do a mid-afternoon walk-through to 

check to make sure the piglets have belly fill



ÅTry to fix all of these ñat riskò pigs by the end 

of the day.

ïFixed = bellies full of colostrum



ÅDo a minimal amount of pig sorting.

ïMost pigs should get colostrum from their own 

mother.



10 pigs or less 11,12,13, 14 pigs 15,16,17,18,19,20,21 pigs

Add pigs from the other 

2 groups. Take up to

what good nipples they

have.  Use powder

(piglets, sows).

These litters

stay with 

only their 

pigs.  You 

can take 

pigs away if 

not enough 

quality teats.

These litters donate to litters 

with 10 piglets or less.               

Move big pigs if possible.



Other itemsé

ÅSome farms are going back to cutting teeth

ÅOccasional runt litter sow is OK

ÅControl udder edema



***Goal***
7-8% Prewean Mortality

Plan On Achieving Your Goal!



Nursery 



Itôs How They Starté

Pig Raising / Golf Game
ÅA quadruple bogey on the first hole 

makes it difficult if not impossible 
to shoot par or better on the round.

ÅFirst 1-2 weeks postweaning
ïCommingled pigs

ïYoung

ïLarge variation

ïBig numbers

ïInadequateé
ÅStarter pellets

ÅZone heat

ÅFeeder space

ÅLabor

ÅEtc.



There are NO MULLIGANS in the pig business.

Itôs tough to finish well with a poor start.

Poor start is tough on attitude.
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Weaning Dynamics

ÅQuality

ÅAge

ÅSize

ÅVariation

ÅNumber of times per week

ÅNumber of sources

ÅHealth status



Itôs impossible to get a great 

nursery turn without 

receiving a quality set of 

weaned pigs



Weaning Weight Variation

ÅTypical 20-day average wean will have pigs 

at 6 lbs. and pigs as big as 19-20 lbs.

ïQUESTION:  Are you prepared to feed these pigs 

appropriately and provide the proper comfort 

level for the vast differences in their weights?



Typical Weaning Weight Variation

547 pigs:  Ranging from 4 lbs. to 17.5 lbs.

Average weight:  10.4 lbs.

1 2
6

4
7

18

24
26

32

57

47 47

35

53

33

40

33

24

15

21

7 6
4 3

1 1

0

10

20

30

40

50

60
4 5

5
.5 6

6
.5 7

7
.5 8

8
.5 9

9
.5 1
0

1
0
.5 1
1

1
1
.5 1
2

1
2
.5 1
3

1
3
.5 1
4

1
4
.5 1
5

1
5
.5 1
6

1
7

1
7
.5

Weight (lbs.)

N
u

m
b

e
r 

o
f 

p
ig

s



Weaning Day Stress 

ÅMore pigs than ever are getting vaccines on 

weaning day.

ïCircovirus

ïMycoplasma

ïAutogenous suis?

ÅMore pigs than ever are getting antibiotics on 

weaning day.



ÅMore and more 

systems are 

having trouble 

starting pigs.



Weaner Pig Transportation

ÅFirst multisite production with weaned pigs 

done in 1993-1994.

ÅProducers were VERY SCARED.



Weaner Pig Transportation

ÅFirst isowean trailers were often insulated, heated, 

ventilated and if scheduled for long trips, they also 

had on-board water.


