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Thinking Outside the Pig Barn

Feb 24, 2011





Brenneman Pork Inc.

ÂFamily Farm Operation in Washington, Iowa

ÂBPI feeds approx. 450,000 pigs/year

ÂOwns & Operates 6,000 head sow farm

ÂNursery all pigs

ÂMill ï
Â 3,000 ton/week with 3 trucks 3 guys

ÂCorn is all locally bought

ÂRow Crop 3,000 acres



Mill & Sow Farm

67 Total Sites ï90% within 15 miles



Whatôs to worry about outside the barn ?



Stuck Feed Truck !

Crushed Feed Truck



Before Rain 30 min After Rain



Brenneman Pork Mill

Å240 trucks / week in & out 







Markets

ÂEgypt

ÂLibya

ÂMiddle East turmoil

ÂProtest in Wisconsin

ÂCreates volatility in markets



Margin Calculator to Manage Risk

ÂDetermine margin

ÂVarying inputs cost

ÂChanges market cost

ÂPerformance Variation



Margin Calculator

INPUT DATA EXPENSE /PIG INCOME / PIG

Date Purchased July 13, 2009 Purchase $37.00 Lean price $167.70

Number of pigs purchased 2400 Feed $76.76 Grade add $9.75

Pig price $37.00 Pig space $16.43 Gross revenue $177.45

Pig weight in 14 death & cull $4.97

Pig weight out 260 Interest expense $1.79 Net return /Pig

Average daly gain 1.61 Other variable $6.29 profit / pig $34.20

Feed conversion 2.40 Total Expense/Pig $143.25 profit / group $78,953.05

Cost /cwt live $55.09 annual return to facility $182,628.45

Corn price$/bushel $4.00 Cost /cwt lean $72.49 return on investment 22.97%

Bean meal $/ton $350.00

DDGS $/ton $190.00

Fat $ / ton $780.00 Feed Data Pig Group Data

Premix $/ton complete feed $30.00 Ingredients  Number of pigs / fill 2400

Feed drug $/ton $4.80 % Corn / ton 59.6% Number of pigs death & cull 91.68

Grind mix & deliver/ton $12.00 % SBM / ton 19.7% Number of pigs marketed 2308.32

Fixed cost per pig space $38.00 % DDGS / Ton 14.3% Pounds of gain / pig 246

% death & cull 3.82% % Fat / Ton 4.1% Days to market 153

Veterinary $/pig $3.15 % Premix / ton 2.30% Turns / year / pig space 2.31

Interest rate 0.0475 Tons of complete feed 681.42 Number of lean futures contracts 11.25

Freight in $1.00 Bushels of corn 14,504.43 SEW          BEGIN "21 WEEKS 12/7/2009

Freight out $1.50 Tons of SBM 134.24 SEW   "ALL OUT BY 24 WEEKS 12/28/2009

Freight Insurance $0.00 Tons of DDGS 97.44  SEW   ALL OUT 12/12/2009

Check off/ Vol PPC $0.64 SEW by days to market&ADG December 12, 2009

LRP Insurance quote $0.00 feed cost

Futures price/cwt. $90.00 feed cost/ton $260.04

Futures Basis/cwt. $4.00 feed cost/lb. of gain $0.312 CAPITAL NEEDED $343,791.16

Expected G&Y Prem/cwt $5.00

Adjusted Lean Price $91.00 purchase price @ 55% $49.50 $15 $79.99

Adjusted Live Price $69.16 breakeven+$5 $74.99 $20 $82.49

PACKER Tyson breakeven+$10 $77.49 $25 $84.99

Profit Margin



Margin Calculator
INPUT DATA EXPENSE /PIG INCOME / PIG

Date Purchased July 13, 2009 Purchase $37.00 Lean price $183.83

Number of pigs purchased 2400 Feed $84.57 Grade add $10.69

Pig price $37.00 Pig space $15.37 Gross revenue $194.51

Pig weight in 14 death & cull $5.23

Pig weight out 285 Interest expense $1.88 Net return /Pig

Average daly gain 1.90 Other variable $6.29 profit / pig $44.17

Feed conversion 2.40 Total Expense/Pig $150.34 profit / group $101,964.92

Cost /cwt live $52.75 annual return to facility $252,095.08

Corn price$/bushel $4.00 Cost /cwt lean $69.41 return on investment 28.26%

Bean meal $/ton $350.00

DDGS $/ton $190.00

Fat $ / ton $780.00 Feed Data Pig Group Data

Premix $/ton complete feed $30.00 Ingredients  Number of pigs / fill 2400

Feed drug $/ton $4.80 % Corn / ton 59.6% Number of pigs death & cull 91.68

Grind mix & deliver/ton $12.00 % SBM / ton 19.7% Number of pigs marketed 2308.32

Fixed cost per pig space $38.00 % DDGS / Ton 14.3% Pounds of gain / pig 271

% death & cull 3.82% % Fat / Ton 4.1% Days to market 143

Veterinary $/pig $3.15 % Premix / ton 2.30% Turns / year / pig space 2.47

Interest rate 0.0475 Tons of complete feed 750.67 Number of lean futures contracts 12.34

Freight in $1.00 Bushels of corn 15,978.45 SEW          BEGIN "21 WEEKS 12/7/2009

Freight out $1.50 Tons of SBM 147.88 SEW   "ALL OUT BY 24 WEEKS 12/28/2009

Freight Insurance $0.00 Tons of DDGS 107.35  SEW   ALL OUT 12/2/2009

Check off/ Vol PPC $0.64 SEW by days to market&ADG December 2, 2009

LRP Insurance quote $0.00 feed cost

Futures price/cwt. $90.00 feed cost/ton $260.04

Futures Basis/cwt. $4.00 feed cost/lb. of gain $0.312 CAPITAL NEEDED $360,815.32

Expected G&Y Prem/cwt $5.00

Adjusted Lean Price $91.00 purchase price @ 55% $49.50 $15 $76.91

Adjusted Live Price $69.16 breakeven+$5 $71.91 $20 $79.41

PACKER Tyson breakeven+$10 $74.41 $25 $81.91

Profit Margin



Margin Calculator
INPUT DATA EXPENSE /PIG INCOME / PIG

Date Purchased July 13, 2009 Purchase $37.00 Lean price $183.83

Number of pigs purchased 2400 Feed $88.09 Grade add $10.69

Pig price $37.00 Pig space $16.19 Gross revenue $194.51

Pig weight in 14 death & cull $5.40

Pig weight out 285 Interest expense $1.92 Net return /Pig

Average daly gain 1.80 Other variable $6.29 profit / pig $39.62

Feed conversion 2.50 Total Expense/Pig $154.90 profit / group $91,447.06

Cost /cwt live $54.35 annual return to facility $214,573.99

Corn price$/bushel $4.00 Cost /cwt lean $71.51 return on investment 24.60%

Bean meal $/ton $350.00

DDGS $/ton $190.00

Fat $ / ton $780.00 Feed Data Pig Group Data

Premix $/ton complete feed $30.00 Ingredients  Number of pigs / fill 2400

Feed drug $/ton $4.80 % Corn / ton 59.6% Number of pigs death & cull 91.68

Grind mix & deliver/ton $12.00 % SBM / ton 19.7% Number of pigs marketed 2308.32

Fixed cost per pig space $38.00 % DDGS / Ton 14.3% Pounds of gain / pig 271

% death & cull 3.82% % Fat / Ton 4.1% Days to market 151

Veterinary $/pig $3.15 % Premix / ton 2.30% Turns / year / pig space 2.35

Interest rate 0.0475 Tons of complete feed 781.94 Number of lean futures contracts 12.34

Freight in $1.00 Bushels of corn 16,644.22 SEW          BEGIN "21 WEEKS 12/7/2009

Freight out $1.50 Tons of SBM 154.04 SEW   "ALL OUT BY 24 WEEKS 12/28/2009

Freight Insurance $0.00 Tons of DDGS 111.82  SEW   ALL OUT 12/10/2009

Check off/ Vol PPC $0.64 SEW by days to market&ADG December 10, 2009

LRP Insurance quote $0.00 feed cost

Futures price/cwt. $90.00 feed cost/ton $260.04

Futures Basis/cwt. $4.00 feed cost/lb. of gain $0.325 CAPITAL NEEDED $371,750.92

Expected G&Y Prem/cwt $5.00

Adjusted Lean Price $91.00 purchase price @ 55% $49.50 $15 $79.01

Adjusted Live Price $69.16 breakeven+$5 $74.01 $20 $81.51

PACKER Tyson breakeven+$10 $76.51 $25 $84.01

Profit Margin



ÂProduction Performance
ÂNursery

Â Finishing

ÂSow Farm

ÂGrower Management
ÂPerformance meetings

ÂGroup meetings

ÂManure & water management

Donôt Lose Focus



Â

ÂUse for sow farm and finishing records

ÂWeekly production & sales reports 

ÂMortality report

Production Performance



Weekly Mortality Report

ÂFinishing system snap shot

ÂCharts weekly mortality and cumm. mortality

Â Totals feed deliveries 

Â Linked to our growth curve to estimate weight

Â Identifies vaccine protocol

ÂGroup week, pig flow

ÂField manôs road map !



MetaFarms i-Production

Copyright© MetaFarms, Inc. 2003-2010. All rights reserved.

Licensed To: Brenneman Pork

8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18

Total --> 138,864 43.4 1,430 1.03% 136,730 24 77 104 125 132 127 86 95 94 86 89 118 88 79 43 19 22 14

Filtered --> 138,864 43.4 1,430 1.03% 136,730 24 77 104 125 132 127 86 95 94 86 89 118 88 79 43 19 22 14

Group
Health 

Status
Start Date

Total 

Feed

Feed / 

Hd
Est. Wt DOF

Group 

Wk

No. 

Started

Avg 

Start 

Wt

No. 

Dead
Mort % Inv. 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 start Wt

094445 HHCM 10/30/09 705,200 522.8 241.0 129 20 1,349 40.2 19 1.41% 1,154 0 0 0 1 2 1 0 2 5 1 1 0 2 0 1 1 1 54,179

094446 HHCM 10/30/09 719,989 556.0 250.6 129 20 1,295 40.4 23 1.78% 1,101 0 0 0 0 0 0 0 2 1 2 1 2 1 1 2 1 3 6 52,318

0944143 HHCM 10/30/09 652,773 503.7 236.2 129 20 1,296 41.0 45 3.47% 1,251 0 0 1 2 1 0 1 0 1 1 2 2 6 9 8 0 4 5 53,136

0944142 HHCM 10/30/09 667,645 515.2 239.4 129 20 1,296 41.5 51 3.94% 1,065 0 0 0 1 0 1 2 2 1 4 15 10 3 6 2 53,784

0946238 HHCM 11/10/09 778,620 599.9 263.6 118 18 1,298 43.4 13 1.00% 1,114 0 1 0 0 0 0 0 1 1 2 1 2 3 0 2 0 56,307

0946239 HHCM 11/10/09 718,702 553.7 249.0 118 18 1,298 41.0 14 1.08% 1,284 0 1 0 0 0 0 0 4 0 3 3 1 1 1 0 0 53,218

0946123 HHCM 11/13/09 770,068 453.0 221.8 115 18 1,700 39.7 28 1.65% 1,672 0 1 0 3 1 0 0 2 2 2 4 3 2 2 1 5 67,530

0946122 HHCM 11/13/09 735,357 561.8 252.2 115 18 1,309 41.0 16 1.22% 1,293 2 0 0 0 0 0 0 2 1 1 1 1 0 2 3 3 53,643

0947121 HHCM 11/18/09 644,993 496.1 233.0 110 17 1,300 38.4 20 1.54% 1,280 3 0 1 0 2 0 4 1 1 2 1 2 2 0 1 49,920

0947120 HHCM 11/18/09 683,606 525.9 241.0 110 17 1,300 39.6 28 2.15% 1,272 1 1 0 2 1 0 3 0 4 4 1 2 6 1 2 51,480

094744 HHCM 11/18/09 727,613 564.0 252.2 110 17 1,290 40.9 13 1.01% 1,277 0 0 0 0 0 1 0 0 3 2 3 0 3 0 1 52,761

094743 HHCM 11/18/09 690,211 531.3 244.2 110 17 1,299 40.4 16 1.23% 1,283 0 0 0 0 0 1 0 0 2 3 2 0 4 2 2 52,480

0947147 FCMX2 11/20/09 547,443 420.8 212.0 108 17 1,301 39.3 20 1.54% 1,281 0 0 0 2 0 1 1 3 0 6 2 3 1 1 51,155

0947146 FCMX2 11/20/09 569,372 438.0 215.3 108 17 1,300 38.1 16 1.23% 1,284 0 0 2 4 0 2 1 0 0 3 1 0 2 1 49,483

094811 FCMX2 11/23/09 485,128 444.3 223.4 105 16 1,092 48.0 20 1.83% 1,072 1 0 1 3 0 2 2 2 2 3 0 2 1 1 52,416

094810 FCMX2 11/23/09 496,894 454.2 225.0 105 16 1,094 48.0 28 2.56% 1,066 0 2 1 1 1 6 2 3 2 3 2 1 4 52,512

0948154 FCMX2 11/25/09 574,071 443.3 218.6 103 16 1,295 40.0 17 1.31% 1,278 0 0 0 3 0 1 0 1 1 1 5 2 3 0 51,800

0948155 FCMX2 11/25/09 570,137 439.9 216.9 103 16 1,296 40.0 25 1.93% 1,271 0 1 1 0 3 2 1 0 0 2 4 4 3 4 51,840

094813 FCMX2 11/27/09 434,311 488.0 234.6 101 16 890 48.8 24 2.70% 866 1 0 2 0 3 2 4 0 2 3 2 2 2 1 43,432

094812 FCMX2 11/27/09 500,690 382.2 207.1 101 16 1,310 54.1 22 1.68% 1,288 0 1 0 1 1 1 1 1 0 2 0 1 11 2 70,910

094986 FCMX2 11/30/09 570,146 440.3 220.2 98 15 1,295 44.8 12 0.93% 1,283 0 0 0 1 0 1 1 3 1 2 0 2 0 1 57,987

094987 FCMX2 11/30/09 540,124 417.7 213.7 98 15 1,293 45.0 18 1.39% 1,275 0 1 2 2 1 2 4 0 0 3 0 2 1 0 58,185

094918 FCMX2 12/1/09 498,719 454.2 225.0 97 15 1,098 46.6 25 2.28% 1,073 0 0 0 0 1 1 2 0 7 2 2 6 1 3 51,167

094919 FCMX2 12/1/09 522,102 476.4 231.4 97 15 1,096 47.0 9 0.82% 1,087 0 0 0 0 0 1 1 1 1 0 1 2 2 0 51,512

094950 HHCM 12/2/09 268,570 379.3 200.4 96 15 708 43.7 20 2.82% 688 0 1 2 1 2 2 1 1 0 0 0 6 2 2 30,946

094929 FCMX2 12/4/09 508,066 390.5 205.4 94 15 1,301 45.0 27 2.08% 1,274 1 5 4 1 4 1 1 0 1 3 4 1 1 58,545

094928 FCMX2 12/4/09 508,227 390.6 205.4 94 15 1,301 46.5 21 1.61% 1,280 0 1 6 0 2 0 0 1 4 0 2 5 0 60,497

095075 FCMX2 12/7/09 428,113 329.3 186.7 91 14 1,300 47.4 31 2.38% 1,269 0 1 1 4 7 0 1 3 3 2 2 4 3 61,620

095076 FCMX2 12/7/09 510,460 392.7 207.1 91 14 1,300 48.3 48 3.69% 1,252 0 3 5 5 6 6 0 6 0 9 3 2 3 62,790

095081 FCMX2 12/7/09 435,606 335.1 186.7 91 14 1,300 42.0 25 1.92% 1,275 0 1 0 2 7 2 2 1 0 2 3 2 3 54,561

095080 FCMX2 12/7/09 510,028 392.3 203.7 91 14 1,300 42.1 25 1.92% 1,275 0 0 1 2 8 1 0 4 1 1 2 1 4 54,717

095020 FCMX2 12/8/09 427,556 390.5 207.1 90 14 1,095 49.3 16 1.46% 1,079 0 0 0 1 0 0 0 1 5 1 2 2 4 53,929

095021 FCMX2 12/8/09 444,588 407.9 212.0 90 14 1,090 46.9 13 1.19% 1,077 0 0 0 0 2 2 1 0 0 2 2 2 2 51,067

0950130 FCMX2 12/10/09 277,703 427.2 218.6 88 14 650 50.3 7 1.08% 643 0 0 0 0 0 1 0 0 1 0 2 2 1 32,702

0950131 FCMX2 12/10/09 269,011 398.5 210.4 88 14 675 49.5 9 1.33% 666 0 0 0 0 2 4 0 0 1 1 0 1 0 33,379

095049 FCMX2 12/11/09 549,808 423.9 212.0 87 14 1,297 39.3 14 1.08% 1,283 5 7 1 0 1 0 50,933

0950244 FCMX2 12/11/09 465,193 357.8 191.9 87 14 1,300 37.2 24 1.85% 1,276 0 1 0 1 1 0 0 0 0 2 7 12 48,370

095040 FCMX2 12/11/09 488,019 376.8 197.0 87 14 1,295 36.7 23 1.78% 1,272 0 1 1 1 0 5 1 2 1 2 1 8 0 47,527

0950245 FCMX2 12/11/09 465,142 357.8 191.9 87 14 1,300 37.0 25 1.92% 1,275 2 0 3 2 1 0 1 2 1 4 3 6 48,035

095039 FCMX2 12/11/09 480,155 370.2 190.1 87 14 1,297 26.9 44 3.39% 1,253 0 2 2 5 3 4 2 1 1 2 10 12 0 34,890

095132 FCMX2 12/16/09 418,295 378.5 203.7 82 13 1,105 49.6 21 1.90% 1,084 0 1 2 0 4 3 0 3 4 1 3 0 54,808

095133 FCMX2 12/16/09 395,507 359.2 198.7 82 13 1,101 50.5 12 1.09% 1,089 0 0 1 0 3 0 0 4 0 3 1 0 55,589

095135 FCMX2 12/17/09 320,549 295.4 170.7 81 13 1,085 38.2 23 2.12% 1,062 0 1 2 0 4 4 3 1 2 5 0 1 41,414

095134 FCMX2 12/17/09 358,063 326.7 183.2 81 13 1,096 42.4 20 1.82% 1,076 0 0 1 2 3 2 3 4 2 1 1 1 46,470

Average Pig Age (Weeks)

Group Week (WOF = Week on Feed)Avg 

Start 

Wt

Current 

Inv.

No. 

Started

No. 

Dead Mort %

Weekly Mortality Report



Production Performance

Â

ÂUse for sow farm and finishing records

ÂWeekly production & sales reports 

ÂMortality report

Â Summary kill sheet



Summary Kill Sheet

ÂSummarizes 
Á# head marketed

ÁAvg. price

ÁAvg. weight

ÁYield and % Lean

Á$ / head

Á% heavy and % light

ÂGraphs carcasses by live & carcass wt

ÂReview by site, grower, time period or flow



MetaFarms i-Production

Copyright© MetaFarms, Inc. 2003-2011. All rights reserved.

Licensed To: Brenneman Pork

Packer/Plant: All Packers/All Plants Received: Feb-18-2011 02:53 PM

Start Date: 01/01/2009

End Date: 12/31/2009

Values Range Pigs % of Total

386526 0.00-189.99 lbs 1925 0.51%

$53.84 190.00-199.99 lbs 2390 0.64%

Average Lot Price $45.21 200.00-209.99 lbs 5050 1.34%

103,806,994 210.00-220.99 lbs 10743 2.86%

268.6 221.00-230.99 lbs 17147 4.57%

78,908,194 231.00-240.99 lbs 27340 7.28%

204.1 241.00-250.99 lbs 38260 10.19%

0.621 251.00-260.99 lbs 47617 12.68%

2.82 261.00-270.99 lbs 53049 14.12%

76.01 271.00-280.99 lbs 50220 13.37%

56.34% 281.00-290.99 lbs 43138 11.48%

Clear Tattoo % 0.00% 291.00-300.99 lbs 34008 9.05%

6466 301.00-310.99 lbs 22902 6.10%

1.67% 311.00-320.99 lbs 14553 3.87%

39956 331.00-340.99 lbs 4091 1.09%

10.34% 341.00-350.99 lbs 1832 0.49%

6466 351.00-360.99 lbs 745 0.20%

1.67% 361.00-999.99 lbs 598 0.16%

39956 Total Hogs 375608

10.34% Total In Box 344424

Total Per Hd

Per Carcass 

CWT

Per Live 

CWT 0.00-139.99 lbs 1275 0.33%

140.00-146.99 lbs 1364 0.36%

Total Base Value $42,275,915.19 $110.16 $53.94 $44.79 147.00-155.99 lbs 4056 1.06%

Total Lean Premium $5,288,730.84 $13.83 $6.77 $5.15 156.00-163.99 lbs 7652 2.00%

Total Sort Loss -$1,186,516.97 -$3.09 -$1.51 -$1.15 164.00-171.99 lbs 13956 3.64%

Total Carcass Value $46,662,305.70 $120.73 $59.14 $44.95 172.00-178.99 lbs 19898 5.19%

179.00-186.99 lbs 34022 8.87%

Expenses 187.00-194.99 lbs 45340 11.83%

Trucking/Freight $8.54 $0.00 $0.00 $0.00 195.00-202.99 lbs 52660 13.73%

Insurance $20,841.42 $0.05 $0.03 $0.02 203.00-209.99 lbs 46156 12.04%

State Weighing $0.00 $0.00 $0.00 $0.00 210.00-218.99 lbs 54048 14.10%

Pork Checkoff $186,787.97 $0.48 $0.24 $0.18 219.00-225.99 lbs 33850 8.83%

Voluntary PPC $46,285.00 $0.12 $0.06 $0.04 226.00-233.99 lbs 29172 7.61%

Misc Deduction $5.44 $0.00 $0.00 $0.00 234.00-240.99 lbs 16997 4.43%

Contract Adjustment $0.00 $0.00 $0.00 $0.00 241.00-248.99 lbs 11794 3.08%

Bug Bite 249.00-255.99 lbs 5709 1.49%

256.00-263.99 lbs 3238 0.84%

Net Payment $46,408,377.33 $120.07 $58.82 $44.71 264.00-271.99 lbs 1433 0.37%

272.00-999.99 lbs 785 0.20%

Total Carcasses 383405

Total In Box 336754

Company Default Carcass

Packer Grid Carcass Lights %

Packer Grid Carcass Heavies %

Company Grid Carcass Lights %

Company Grid Carcass Heavies %

Standard HCW

Company Grid Carcass Lights

Company Grid Carcass Heavies

Standard FFLI

Packer Grid Carcass Lights

Packer Grid Carcass Heavies

Avg Carcass Weight

Backfat 

Loin Depth

Yield 

# of Carcasses

Summary Company Default Live Wt

Summary Kill Sheet 2009 

Summary

Performance

Standard BF

Company Totals

Avg Live Weight

Total Carcass Weight

% Lean

Total Live Weight

Base Carcass Price
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MetaFarms i-Production

Copyright© MetaFarms, Inc. 2003-2011. All rights reserved.

Licensed To: Brenneman Pork

Packer/Plant: All Packers/All Plants Received: Feb-18-2011 02:50 PM

Start Date: 01/01/2010

End Date: 12/31/2010

Values Range Pigs % of Total

416308 0.00-189.99 lbs 1538 0.38%

$66.33 190.00-199.99 lbs 2234 0.55%

Average Lot Price $64.00 200.00-209.99 lbs 4749 1.17%

113,015,187 210.00-220.99 lbs 10526 2.60%

271.5 221.00-230.99 lbs 16903 4.17%

86,094,916 231.00-240.99 lbs 27342 6.75%

206.8 241.00-250.99 lbs 37327 9.21%

0.568 251.00-260.99 lbs 46779 11.54%

2.82 261.00-270.99 lbs 54190 13.37%

76.18 271.00-280.99 lbs 55687 13.74%

56.70% 281.00-290.99 lbs 50735 12.52%

Clear Tattoo % 0.00% 291.00-300.99 lbs 41815 10.32%

5847 301.00-310.99 lbs 28756 7.10%

1.40% 311.00-320.99 lbs 18333 4.52%

50225 331.00-340.99 lbs 4874 1.20%

12.06% 341.00-350.99 lbs 2069 0.51%

1685 351.00-360.99 lbs 767 0.19%

0.40% 361.00-999.99 lbs 594 0.15%

26636 Total Hogs 405218

6.40% Total In Box 370060

Total Per Hd

Per Carcass 

CWT

Per Live 

CWT 0.00-139.99 lbs 929 0.22%

140.00-146.99 lbs 1238 0.30%

Total Base Value $56,886,775.33 $136.79 $66.16 $54.29 147.00-155.99 lbs 3680 0.89%

Total Lean Premium $6,051,548.32 $14.58 $7.05 $5.37 156.00-163.99 lbs 7152 1.72%

Total Sort Loss -$1,439,831.54 -$3.46 -$1.67 -$1.28 164.00-171.99 lbs 13067 3.15%

Total Carcass Value $61,547,812.09 $147.86 $71.50 $54.47 172.00-178.99 lbs 18873 4.55%

179.00-186.99 lbs 31810 7.67%

Expenses 187.00-194.99 lbs 43020 10.37%

Trucking/Freight $0.00 $0.00 $0.00 $0.00 195.00-202.99 lbs 52308 12.61%

Insurance $0.00 $0.00 $0.00 $0.00 203.00-209.99 lbs 49645 11.97%

State Weighing $0.00 $0.00 $0.00 $0.00 210.00-218.99 lbs 62906 15.17%

Pork Checkoff $246,681.49 $0.59 $0.29 $0.22 219.00-225.99 lbs 42818 10.33%

Voluntary PPC $62,066.20 $0.15 $0.07 $0.05 226.00-233.99 lbs 37028 8.93%

Misc Deduction $0.00 $0.00 $0.00 $0.00 234.00-240.99 lbs 22044 5.32%

Contract Adjustment $0.00 $0.00 $0.00 $0.00 241.00-248.99 lbs 15180 3.66%

Bug Bite 249.00-255.99 lbs 6827 1.65%

256.00-263.99 lbs 3871 0.93%

Net Payment $61,239,064.40 $147.12 $71.14 $54.20 264.00-271.99 lbs 1517 0.37%

272.00-999.99 lbs 786 0.19%

Total Carcasses 414699

Total In Box 358627

Company Default Carcass

Packer Grid Carcass Lights %

Packer Grid Carcass Heavies %

Company Grid Carcass Lights %

Company Grid Carcass Heavies %

Standard HCW

Company Grid Carcass Lights

Company Grid Carcass Heavies

Standard FFLI

Packer Grid Carcass Lights

Packer Grid Carcass Heavies

Avg Carcass Weight

Backfat 

Loin Depth

Yield 

# of Carcasses

Summary Company Default Live Wt

Summary Kill Sheet 2010

Summary

Performance

Standard BF

Company Totals

Avg Live Weight

Total Carcass Weight

% Lean

Total Live Weight

Base Carcass Price
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Production Performance

Â

ÂUse for sow farm and finishing records

ÂWeekly production & sales reports 

ÂMortality report

Â Summary kill sheet

ÂCloseout reports



Closeout Report

ÂDetailed report of all performance data

ÂCreated macro to roll up report by site

ÂUse to compare grower to grower, site to site

ÂUsed to create performance index to rank 

growers based on FC, ADG, ADFI, 

Mortality, % Marketed

ÂReviewed weekly



35 Filtered Records

CoVar: 13.64% 0.00% 0.00% 0.00% 0.00% 0.00% 9.07% 0.00% 0.00% 0.00% 0.00% 0.00% 6.43% 3.79% 6.69%

Std Dev: 171 14.4 10.1 0.22% 1.50% 0.27% 53.92 0.014 0.810 1.257 1.32% 1.33% 0.13 0.09 0.33

Average: 1,253 0.0 0.0 0.00% 0.00% 0.00% 594.73 0.000 0.000 0.000 0.00% 0.00% 1.96 2.50 4.90

Total: 43,863 n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

35 Total Records

2.600 CoVar: 13.64% 0.00% 0.00% 0.00% 0.00% 0.00% 9.07% 0.00% 0.00% 0.00% 0.00% 0.00% 6.43% 3.79% 6.69%

210.000 Std Dev: 171 14.4 10.1 0.22% 1.50% 0.27% 53.92 0.014 0.810 1.257 1.32% 1.33% 0.13 0.09 0.33

Wt Avg: 1,253 0.0 0.0 0.00% 0.00% 0.00% 594.73 0.000 0.000 0.000 0.00% 0.00% 1.96 2.50 4.90

Total: 43,863 n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

Producer Site Barn Close Pigs In Start Wt Avg Out 

Wt w/o 

Dead Wt

Sub-

Stnd 

Sales as 

% of 

Pigs Out

Market 

Sales as 

% of 

Pigs Out

Other 

Sales as 

% of 

Pigs Out

Lb Feed 

Per Hd

Feed 

Cost 

per Lb 

Gain 

Prod

Avg Feed 

Med 

Costs 

Per Pig

Avg 

Other 

Med 

Costs 

Per Pig

Mortality 

as % of 

Pigs 

Started

Total 

Loss as 

% of 

Pigs 

Started

ADG FC ADFI

BP Slat Plant 18 01/04/2011 1,172 38.6 289.5 0.60% 91.81% 0.26% 618.88 0.2874 3.3951 1.8270 4.78% -4.78% 1.92 2.49 4.78

BP Slat Plant 19 01/04/2011 1,133 37.9 283.7 0.27% 96.46% 0.71% 578.82 0.2799 3.3033 1.8898 2.56% -2.74% 1.81 2.37 4.28

TJAC Dan Horras 75 01/04/2011 1,324 50.7 290.5 0.15% 95.08% 0.15% 634.92 0.3190 3.1140 0.6974 4.61% -4.76% 1.92 2.68 5.14

TJAC Dan Horras 76 01/04/2011 1,324 50.7 305.2 0.23% 97.19% 0.15% 591.10 0.2729 3.2176 0.6974 2.42% -2.79% 2.08 2.34 4.86

TJAC Dan Horras 80 01/07/2011 1,318 55.3 303.1 0.23% 96.20% 0.76% 628.08 0.2994 3.0514 0.4086 2.81% -2.88% 2.05 2.55 5.22

TJAC Dan Horras 81 01/07/2011 1,328 54.7 291.9 0.23% 97.13% 0.23% 621.17 0.3144 3.3026 0.4055 2.41% -2.56% 1.94 2.64 5.10

BP Slat Plant 20 01/07/2011 1,163 80.0 281.1 0.60% 94.14% 0.60% 533.68 0.3218 3.0617 1.8411 4.64% -4.90% 1.98 2.71 5.37

BP Slat Plant 21 01/07/2011 1,148 80.0 273.5 0.17% 96.60% 0.52% 461.13 0.2867 2.7960 1.2651 2.70% -2.87% 1.87 2.41 4.51

TJAC Gienger 250 01/12/2011 1,329 50.2 284.7 0.08% 96.46% 0.90% 602.97 0.2927 3.9570 1.4042 2.56% -2.56% 1.91 2.59 4.93

TJAC Gienger 251 01/12/2011 1,315 50.0 278.9 0.15% 97.11% 0.08% 557.03 0.2810 3.9303 1.4192 2.66% -2.81% 1.84 2.45 4.50

TJAC Gienger 252 01/12/2011 1,325 49.8 283.6 0.08% 97.81% 0.15% 600.86 0.2909 3.9103 1.4085 1.96% -1.96% 1.89 2.58 4.88

TJAC Jon Gingerich 400 68 01/13/2011 403 44.8 280.8 1.00% 96.74% 0.50% 602.14 0.3017 4.1328 2.9344 1.74% -2.73% 1.99 2.57 5.11

TJAC Jon Gingerich-Windy Prairie73 01/14/2011 1,291 80.0 277.6 0.47% 96.89% 0.23% 459.12 0.2800 3.1382 5.7020 2.40% -2.71% 2.20 2.35 5.17

TJAC Jon Gingerich-Windy Prairie74 01/14/2011 1,315 80.0 279.8 0.23% 96.27% 0.69% 479.24 0.2845 3.1775 5.5979 2.81% -2.97% 2.24 2.43 5.45

BP Hammen 1200 49 01/18/2011 1,375 78.0 304.6 0.07% 94.68% 0.51% 567.10 0.3129 3.0410 1.5621 4.73% -4.87% 2.01 2.55 5.12

TJAC Grant Troyer 253 01/20/2011 1,324 80.0 292.1 0.15% 96.37% 0.00% 530.40 0.3091 3.2234 3.2185 3.47% -3.70% 2.14 2.54 5.44

TJAC Grant Troyer 254 01/20/2011 1,323 80.0 300.8 0.23% 97.20% 0.00% 525.76 0.2874 3.2185 3.2210 2.57% -2.80% 2.28 2.41 5.49

BP Allen Kos 32 01/24/2011 1,100 44.0 305.3 0.55% 91.87% 0.27% 677.53 0.3212 4.5917 1.9494 7.27% -7.73% 1.92 2.63 5.05

BP Allen Kos 33 01/24/2011 1,100 41.4 300.7 0.36% 94.36% 0.00% 625.58 0.3014 4.1026 2.0008 5.27% -5.27% 1.83 2.43 4.45

TJAC Denny Friese Site 1 26 01/26/2011 1,325 45.3 299.1 0.38% 94.92% 0.83% 639.53 0.2972 4.0253 1.5665 3.85% -4.30% 1.94 2.54 4.93

TJAC Denny Friese Site 1 27 01/26/2011 1,327 46.3 294.8 0.38% 96.38% 0.15% 587.22 0.2832 3.5052 1.5641 3.09% -3.24% 1.87 2.38 4.45

TJAC Jerry Jaeger 84 01/27/2011 1,324 43.9 291.2 0.68% 95.77% 0.30% 608.17 0.2831 2.4102 1.3479 3.25% -3.32% 2.03 2.48 5.03

TJAC Jerry Jaeger 85 01/27/2011 1,323 43.4 286.2 0.08% 97.88% 0.15% 573.12 0.2748 2.4704 0.2607 1.89% -2.19% 1.93 2.37 4.58

BP Allen Kos 34 01/28/2011 1,101 51.2 300.9 0.09% 93.44% 0.18% 612.81 0.3080 4.2702 2.9220 6.27% -6.63% 1.89 2.49 4.70

BP Allen Kos 35 01/28/2011 1,100 48.6 289.8 0.00% 93.99% 0.09% 580.86 0.3039 3.7944 2.9246 5.91% -6.00% 1.80 2.44 4.39

TJAC Luke Jaeger 37 01/31/2011 1,331 46.8 288.1 0.38% 96.76% 0.38% 592.50 0.2940 3.3277 2.4531 2.48% -2.63% 1.88 2.47 4.65

TJAC Luke Jaeger 38 01/31/2011 1,322 47.0 307.4 0.45% 95.76% 0.83% 654.60 0.3021 3.7627 1.2768 2.95% -3.03% 2.11 2.53 5.32

TJAC Bouslog 144 02/03/2011 1,329 39.2 309.5 0.23% 96.53% 0.68% 660.31 0.2900 3.7500 1.9556 2.56% -2.78% 2.02 2.45 4.96

TJAC Bouslog 145 02/03/2011 1,330 39.2 298.5 0.23% 96.46% 0.38% 642.29 0.2997 3.9277 1.4939 2.93% -3.23% 1.89 2.49 4.71

BP Dan Waterhouse 220 02/04/2011 1,329 43.6 308.5 0.53% 95.48% 0.60% 651.02 0.3025 4.1762 1.1545 3.39% -3.61% 1.99 2.47 4.92

BP Dan Waterhouse 221 02/04/2011 1,321 39.6 278.6 0.45% 95.53% 0.00% 623.89 0.3182 2.4795 1.1615 4.01% -4.01% 1.74 2.63 4.58

TJAC Adam Hocker 82 02/08/2011 1,323 42.4 302.1 0.15% 97.58% 0.00% 637.98 0.2776 1.5946 0.8898 2.27% -2.34% 2.11 2.47 5.20

TJAC Adam Hocker 83 02/08/2011 1,320 42.4 290.3 0.00% 97.12% 0.38% 605.47 0.2854 1.6591 0.8918 2.50% -2.50% 1.99 2.45 4.89

TJAC Bell Farm 88 02/09/2011 1,325 45.9 296.8 0.30% 96.68% 0.15% 647.15 0.2995 1.7345 2.87% -2.87% 1.97 2.59 5.12

TJAC Bell Farm 89 02/09/2011 1,323 47.0 285.9 0.08% 96.90% 0.23% 604.46 0.2945 1.2688 2.80% -2.95% 1.86 2.55 4.73

-----------------------------------------------   Performance Info  ----------------------------------------------------

Closeout Report



All Producers

All Sites

01/01/2011

02/20/2011 15 Filtered Records

Finishing CoVar: 42.09% 27.28% 2.86% 83.46% 1.13% 52.09% 8.11% 3.52% 25.23% 0.00% 32.70% 5.71% 2.17% 4.86%

Std Dev: 1,231 14.4 8.4 0.23% 1.09% 0.18% 48.26 0.010 0.811 0.000 1.09% 0.11 0.05 0.24

Average: 2,924 52.7 292.7 0.28% 95.98% 0.34% 594.73 0.295 3.217 1.710 3.33% 1.96 2.50 4.90

Total: 43,863 n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

15 Total Records

2.600 CoVar: 42.09% 27.28% 2.86% 83.46% 1.13% 52.09% 8.11% 3.52% 25.23% 0.00% 32.70% 5.71% 2.17% 4.86%

210.000 Std Dev: 1,231 14.4 8.4 0.23% 1.09% 0.18% 48.26 0.010 0.811 0.000 1.09% 0.11 0.05 0.24

Wt Avg: 2,924 52.7 292.7 0.28% 95.98% 0.34% 594.73 0.295 3.217 1.710 3.33% 1.96 2.50 4.90

Total: 43,863 n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

Producer Site Start Close Pigs In Start Wt Avg Out 

Wt w/o 

Dead Wt

Sub-Stnd 

Sales as 

% of Pigs 

Out

Market 

Sales as 

% of 

Pigs 

Out

Other 

Sales 

as % 

of Pigs 

Out

Lb Feed 

Per Hd

Feed 

Cost per 

Lb Gain 

Prod

Avg Feed 

Med 

Costs Per 

Pig

Avg 

Other 

Med 

Costs Per 

Pig

Mortality 

as % of 

Pigs 

Started

ADG FC ADFI

TJAC Dan Horras 08/30/2010 01/07/2011 5,294 52.9 297.7 0.21% 96.40% 0.32% 618.82 0.3014 3.1714 0.5522 3.06% 1.99 2.55 5.08

BP Slat Plant 08/16/2010 01/07/2011 4,616 59.1 282.0 0.41% 94.75% 0.52% 548.13 0.2940 3.1390 1.7058 3.67% 1.90 2.49 4.74

TJAC Gienger 09/06/2010 01/12/2011 3,969 50.0 282.4 0.10% 97.13% 0.38% 586.95 0.2882 3.9325 1.4106 2.39% 1.88 2.54 4.77

TJAC Jon Gingerich 400 09/13/2010 01/13/2011 403 44.8 280.8 1.00% 96.74% 0.50% 602.14 0.3017 4.1328 2.9344 1.74% 1.99 2.57 5.11

TJAC Jon Gingerich-Windy Prairie10/14/2010 01/14/2011 2,606 80.0 278.7 0.35% 96.58% 0.46% 469.18 0.2823 3.1579 5.6500 2.61% 2.22 2.39 5.31

BP Hammen 1200 09/23/2010 01/18/2011 1,375 78.0 304.6 0.07% 94.68% 0.51% 567.10 0.3129 3.0410 1.5621 4.73% 2.01 2.55 5.12

TJAC Grant Troyer 10/14/2010 01/20/2011 2,647 80.0 296.4 0.19% 96.79% 0.00% 528.08 0.2983 3.2210 3.2198 3.02% 2.21 2.47 5.47

TJAC Denny Friese Site 1 09/10/2010 01/26/2011 2,652 45.8 296.9 0.38% 95.65% 0.49% 613.37 0.2902 3.7653 1.5653 3.47% 1.91 2.46 4.69

TJAC Jerry Jaeger 09/22/2010 01/27/2011 2,647 43.6 288.7 0.38% 96.83% 0.23% 590.64 0.2790 2.4403 0.8043 2.57% 1.98 2.42 4.81

BP Allen Kos 09/01/2010 01/28/2011 4,401 46.3 299.2 0.25% 93.42% 0.14% 624.19 0.3086 4.1897 2.4492 6.18% 1.86 2.50 4.65

TJAC Luke Jaeger 09/21/2010 01/31/2011 2,653 46.9 297.7 0.42% 96.26% 0.61% 623.55 0.2981 3.5452 1.8650 2.71% 1.99 2.50 4.99

TJAC Bouslog 09/14/2010 02/03/2011 2,659 39.2 304.0 0.23% 96.50% 0.53% 651.30 0.2949 3.8389 1.7248 2.75% 1.96 2.47 4.83

BP Dan Waterhouse 09/15/2010 02/04/2011 2,650 41.6 293.5 0.49% 95.51% 0.30% 637.45 0.3104 3.3279 1.1580 3.70% 1.87 2.55 4.75

TJAC Adam Hocker 09/30/2010 02/08/2011 2,643 42.4 296.2 0.08% 97.35% 0.19% 621.73 0.2815 1.6269 0.8908 2.38% 2.05 2.46 5.04

TJAC Bell Farm 09/30/2010 02/09/2011 2,648 46.5 291.4 0.19% 96.79% 0.19% 625.80 0.2970 1.5017 #DIV/0! 2.83% 1.92 2.57 4.92

-----------------------------------------------   Performance Info  ----------------------------------------------------

Closeout Roll Up Report



All Producers

All Sites

01/01/2009

01/31/2011 53 Filtered Records

Finishing CoVar: 48% 0% 3% 67% 1% 54% 0% 0% 0% 0% 0% 0% 0% 0%

Std Dev: 7,770 6.4 7.5 0.20% 0.98% 0.34% 21.15 0.007 0.614 0.722 0.59% 0.07 0.05 0.19

Average: 16,315 0.0 269.1 0.30% 95.93% 0.63% 0.00 0.000 0.000 0.000 0.00% 0.00 0.00 0.00

Total: 864,715 n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

53 Total Records

2.600 CoVar: 48% 0% 3% 67% 1% 54% 0% 0% 0% 0% 0% 0% 0% 0%

210.000 Std Dev: 7,770 6.4 7.5 0.20% 0.98% 0.34% 21.15 0.007 0.614 0.722 0.59% 0.07 0.05 0.19

13.58 Wt Avg: 16,315 0.0 269.1 0.30% 95.93% 0.63% 0.00 0.000 0.000 0.000 0.00% 0.00 0.00 0.00

Total: 864,715 n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

Producer Site

No. 

Groups 

in Rollup RANK Start Close Pigs In Start Wt

Avg Out 

Wt w/o 

Dead Wt

Sub-Stnd 

Sales as 

% of Pigs 

Out

Market 

Sales as 

% of 

Pigs 

Out

Other 

Sales as 

% of 

Pigs Out

Lb Feed 

Per Hd

Feed 

Cost per 

Lb Gain 

Prod

Avg Feed 

Med 

Costs Per 

Pig

Avg 

Other 

Med 

Costs Per 

Pig

Mortality 

as % of 

Pigs 

Started ADG FC ADFI

TJAC Jon Gingerich-Home 24 1 10/02/2008 11/08/2010 15,534 41.2 280.9 0.40% 97.39% 0.30% 552.97 0.2618 1.9416 3.2985 1.83% 1.97 2.32 4.56

TJAC Jon Gingerich-Windy Prairie 12 2 12/08/2008 01/14/2011 15,622 47.5 271.8 0.17% 97.34% 0.27% 536.53 0.2677 1.3942 2.7272 2.23% 1.94 2.40 4.66

TJAC Adam Hocker 10 3 12/26/2008 09/28/2010 13,064 40.7 270.8 0.11% 97.59% 0.34% 554.21 0.2651 1.2680 0.9524 1.96% 1.88 2.42 4.55

BP Lynn Brenneman Fin 24 4 10/06/2008 11/24/2010 26,719 40.8 272.1 0.29% 96.21% 1.03% 543.74 0.2780 4.0062 0.2034 2.47% 1.86 2.36 4.39

TJAC B Hersh/Fir Ave 20 5 12/30/2008 10/05/2010 26,143 39.9 272.0 0.32% 96.47% 0.33% 562.82 0.2698 1.0838 0.8486 2.88% 1.88 2.44 4.58

TJAC Adam Greiner 12 6 09/19/2008 11/01/2010 15,673 40.5 270.3 0.18% 97.24% 0.30% 554.28 0.2741 1.8715 0.3312 2.28% 1.87 2.42 4.53

TJAC Dan Horras 24 7 11/06/2008 01/07/2011 31,653 42.9 273.6 0.25% 96.30% 0.36% 563.09 0.2771 1.4810 1.2168 3.09% 1.84 2.45 4.53

BP Allen Kos 24 8 11/24/2008 01/28/2011 26,492 43.9 272.6 0.25% 95.62% 0.50% 554.45 0.2793 1.7260 1.0559 3.62% 1.83 2.44 4.48

TJAC Hartzler Hwy 92 8 9 05/01/2009 10/21/2010 8,773 37.9 274.1 0.36% 96.97% 0.24% 572.25 0.2681 1.0322 0.5014 2.43% 1.85 2.44 4.51

TJAC Jesse Aller 12 10 11/02/2008 12/14/2010 15,751 42.1 272.9 0.15% 96.50% 0.35% 562.35 0.2735 2.0297 0.7196 3.00% 1.88 2.45 4.61

BP Jason Schweitzer 12 11 12/03/2008 12/22/2010 7,812 43.2 266.8 0.25% 96.22% 0.79% 545.55 0.2757 1.6366 1.0517 2.75% 1.86 2.45 4.58

TJAC Herr Farm 24 12 08/28/2008 10/15/2010 31,835 39.4 264.7 0.24% 94.97% 0.78% 551.58 0.2798 1.5852 1.3294 3.43% 1.82 2.46 4.49

TJAC Derek Greiner 12 13 10/17/2008 12/09/2010 15,584 42.5 280.0 0.22% 97.73% 0.29% 585.56 0.2771 2.1948 1.1420 1.64% 1.92 2.47 4.74

TJAC Bell/Statler 10 14 01/28/2009 11/05/2010 13,062 40.1 268.3 0.13% 96.88% 0.43% 557.11 0.2728 1.3359 1.0924 2.56% 1.84 2.45 4.50

BP Slat West 24 15 09/15/2008 10/20/2010 26,562 42.3 264.6 0.64% 94.78% 0.80% 546.01 0.2780 1.3511 0.4856 3.78% 1.82 2.47 4.50

BP Dave Hocker 8 16 07/02/2009 12/03/2010 10,597 39.3 268.9 0.15% 97.40% 0.22% 555.39 0.2652 1.6554 0.9166 2.24% 1.84 2.43 4.47

TJAC Grant Troyer 2 17 10/14/2010 01/20/2011 2,647 80.0 296.4 0.19% 96.79% 0.00% 528.08 0.2983 3.2210 3.2198 3.02% 2.21 2.47 5.47

TJAC Bob Bonar 12 18 10/14/2008 11/27/2010 15,757 43.8 277.2 0.40% 96.88% 0.32% 575.43 0.2766 2.0213 1.2160 2.40% 1.88 2.48 4.67

TJAC Bouslog 10 19 12/09/2008 09/09/2010 13,000 44.6 268.3 0.28% 96.45% 0.53% 550.17 0.2741 0.9944 1.1175 2.75% 1.83 2.47 4.53

TJAC Bob Bonar West 12 20 10/16/2008 12/01/2010 15,785 40.3 277.5 0.35% 97.15% 0.29% 588.09 0.2802 1.9411 1.2990 2.21% 1.92 2.49 4.79

TJAC B Hersh/Wellman 24 21 09/22/2008 11/23/2010 31,264 45.4 271.8 0.30% 95.77% 0.55% 556.58 0.2795 2.0027 1.3046 3.36% 1.80 2.48 4.47

TJAC Wacker 10 22 01/23/2009 11/03/2010 13,069 39.1 266.7 0.18% 96.71% 0.72% 549.07 0.2724 1.0993 0.0279 2.39% 1.83 2.42 4.43

BP J&J Pork 10 23 12/31/2008 10/12/2010 12,891 44.5 278.0 0.21% 95.57% 0.46% 572.69 0.2745 1.1123 2.5213 3.76% 1.88 2.48 4.66

BP Buffalo 24 24 09/27/2008 11/12/2010 26,457 41.1 266.0 0.31% 95.62% 0.94% 542.56 0.2716 1.4744 0.3852 3.13% 1.81 2.43 4.39

TJAC Friese/Greiner 12 25 10/30/2008 12/22/2010 15,800 44.3 275.5 0.31% 96.47% 0.47% 574.41 0.2824 2.1691 1.0442 2.64% 1.85 2.50 4.63

BP Kalona Pork 24 26 10/28/2008 12/16/2010 26,744 47.3 264.2 0.47% 95.36% 0.81% 522.01 0.2736 1.5917 0.8900 3.37% 1.81 2.43 4.38

TJAC Bell Farm 10 27 12/17/2008 09/28/2010 13,034 41.3 268.5 0.26% 95.70% 0.66% 557.55 0.2710 1.0820 0.2312 3.38% 1.82 2.47 4.49

BP Dave Horras 6 28 09/04/2008 10/15/2010 7,722 44.1 276.4 0.13% 95.42% 0.38% 571.03 0.2857 1.7129 1.1075 4.08% 1.88 2.48 4.66

BP Huber/Cameron Reed 12 29 10/16/2008 10/29/2010 15,771 52.4 267.7 1.53% 93.78% 1.32% 531.69 0.2767 1.7660 1.2930 3.37% 1.84 2.49 4.59

TJAC Baughman 18 30 11/26/2008 12/28/2010 23,682 42.5 261.6 0.17% 95.78% 0.61% 542.80 0.2737 1.5481 1.6472 3.34% 1.80 2.50 4.48

BP Slat Plant 24 31 11/17/2008 01/07/2011 26,629 49.0 269.4 0.35% 95.70% 0.54% 553.19 0.2880 1.5566 0.7058 3.22% 1.83 2.53 4.64

TJAC Cameron Reed 12 32 09/11/2008 10/27/2010 15,776 52.2 268.3 0.37% 95.55% 0.61% 534.05 0.2843 1.7140 1.0686 3.47% 1.84 2.50 4.59

TJAC Hammen 10 33 12/23/2008 09/17/2010 13,022 41.5 260.4 0.41% 96.44% 0.57% 536.63 0.2709 1.0726 0.4844 2.58% 1.81 2.47 4.46

TJAC Jon Gingerich 400 4 34 08/12/2009 01/13/2011 1,640 41.6 273.4 0.31% 96.62% 0.35% 575.47 0.2703 1.9623 2.3167 2.71% 1.88 2.50 4.69

TJAC McDowell #2 12 35 09/26/2008 11/30/2010 15,578 41.1 270.4 0.20% 95.84% 0.58% 568.16 0.2833 1.9100 0.3448 3.38% 1.80 2.49 4.49

TJAC Luke Jaeger 12 36 11/26/2008 01/31/2011 15,680 43.8 276.0 0.19% 96.21% 0.60% 580.71 0.2818 1.4816 1.5742 3.00% 1.84 2.51 4.64

TJAC Havel 18 37 12/24/2008 10/12/2010 23,375 40.1 262.5 0.20% 96.84% 0.66% 540.68 0.2678 1.0882 0.0777 2.29% 1.79 2.44 4.38

TJAC Bell South 6 38 10/21/2009 11/12/2010 7,876 46.3 275.8 0.23% 97.32% 0.11% 572.58 0.2677 1.5194 1.2210 2.34% 1.85 2.51 4.64

TJAC BJ Bell 12 39 11/12/2008 12/13/2010 15,591 48.1 271.8 0.21% 96.79% 0.30% 560.79 0.2801 1.7031 1.4180 2.71% 1.84 2.52 4.65

TJAC Bonar 600 5 40 03/25/2009 12/23/2010 3,144 42.4 281.2 0.23% 96.11% 0.59% 596.15 0.2795 1.7866 0.4966 3.07% 1.93 2.51 4.86

BP Drew Hartzler 1 12 41 12/12/2008 12/30/2010 15,806 51.4 266.9 0.26% 96.00% 0.67% 538.87 0.2820 1.2956 2.1604 3.07% 1.82 2.52 4.58

TJAC Phil Reed 12 42 10/10/2008 12/07/2010 18,015 46.2 272.8 0.37% 95.76% 0.35% 567.47 0.2821 1.9727 1.4276 3.52% 1.81 2.53 4.56

TJAC Aaron Sieren 12 43 10/20/2008 12/17/2010 15,690 40.9 266.7 0.30% 95.32% 1.16% 557.04 0.2788 2.1329 1.2307 3.22% 1.79 2.48 4.43

TJAC Denny Friese Site 1 12 44 11/20/2008 01/26/2011 15,645 45.0 274.3 0.47% 95.86% 0.76% 578.79 0.2832 1.5695 1.2534 2.91% 1.81 2.54 4.61

TJAC Jerry Jaeger 12 45 12/15/2008 01/27/2011 15,727 41.3 262.9 0.27% 96.34% 0.51% 533.42 0.2701 1.2541 0.8979 2.75% 1.79 2.42 4.34

TJAC Dave Nielson 6 46 09/19/2008 11/01/2010 4,217 38.6 258.9 0.26% 95.69% 0.99% 540.63 0.2784 1.9992 0.1467 3.13% 1.80 2.48 4.44

BP Hammen 1200 6 47 11/18/2008 01/18/2011 7,994 49.3 282.5 0.30% 96.88% 0.40% 588.36 0.2911 1.5584 0.6348 2.42% 1.86 2.54 4.73

TJAC Gienger 3 48 09/06/2010 01/12/2011 3,969 50.0 282.4 0.10% 97.13% 0.38% 586.95 0.2882 3.9325 1.4106 2.39% 1.88 2.54 4.77

BP Dan Waterhouse 10 49 12/16/2008 09/13/2010 13,179 43.6 256.4 0.21% 95.64% 0.81% 534.39 0.2795 0.9084 1.3468 2.68% 1.77 2.52 4.46

TJAC McDowell #1 12 50 09/01/2008 10/25/2010 15,608 44.5 269.9 0.33% 95.65% 0.62% 572.99 0.2950 1.7816 0.4795 3.40% 1.81 2.57 4.65

BP Paul Tobin 24 51 09/01/2008 10/08/2010 25,982 44.0 258.7 0.35% 94.11% 0.80% 506.20 0.2690 1.2135 1.2451 4.59% 1.76 2.38 4.20

BP B Hershberger-Home 21 52 08/18/2008 09/27/2010 28,297 44.2 253.4 0.23% 92.52% 2.11% 510.93 0.2772 1.1397 0.7859 3.84% 1.73 2.46 4.25

BP Barry/Garry Stout 17 53 09/23/2008 10/19/2010 11,776 58.3 267.6 0.14% 95.95% 0.63% 501.48 0.2801 1.8737 0.5078 3.27% 1.71 2.42 4.13

-----------------------------------------------   Performance Info  ----------------------------------------------------

For all Groups 

closed beginning 
of 2009 to the 

end of January, 

Closeout Report with Rank



Production Performance

Â

ÂUse for sow farm and finishing records

ÂWeekly production & sales reports 

ÂMortality report

Â Summary kill sheet

ÂCloseout reports

ÂMarket distribution reports



Market Distribution Report

ÂBreakdown of carcasses by weight range

Â% light

Â% target (as established by you)

Â% heavy

ÂUse to analyzeé.
Â Top out distribution

ÂSite uniformity

ÂExample of how we used in the past



Load Date

Live Weight Range 1
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0.00-189.99 lbs 0 0 0 0 1 1 0%

190.00-199.99 lbs 1 0 0 0 0 1 0%

200.00-209.99 lbs 0 0 0 0 1 1 0%

210.00-220.99 lbs 0 0 0 6 3 9 0%

221.00-230.99 lbs 3 0 1 10 10 24 1%

231.00-240.99 lbs 4 0 2 11 25 42 2%

241.00-250.99 lbs 18 0 0 44 69 131 6%

251.00-260.99 lbs 40 2 12 50 83 187 8%

261.00-270.99 lbs 40 4 14 70 123 251 11%

271.00-280.99 lbs 40 9 27 147 172 395 17%

281.00-290.99 lbs 19 26 46 167 169 427 19%

291.00-300.99 lbs 13 26 31 158 104 332 15%

301.00-310.99 lbs 7 49 23 96 74 249 11%

311.00-320.99 lbs 0 35 12 81 48 176 8%

331.00-340.99 lbs 0 7 5 13 10 35 2%

341.00-350.99 lbs 0 4 1 4 2 11 0%

351.00-360.99 lbs 0 2 0 5 0 7 0%

361.00-999.99 lbs 0 1 0 3 0 4 0%

Total Sold 185 185 185 900 914 2283

Average Weight 267 302 292 288 280 284.6

Total In Box 184 116 156 759 832 2047

% In Box 99% 63% 84% 84% 91% 90%



Group Market Load Distribution 1 Group Market Load Distribution
Producer: TJAC Producer: TJAC

Site: Start Date:Site:

Group: End Date:Group:

Total 177 Total 184

Total Lights 52 Total Lights 19

Total Heavies 0 Total Heavies 0

Total In Box 125 Total In Box 165

% Lights 29.38% % Lights 10.33%

% Heavies 0.00% % Heavies 0.00%

% In Box 70.62% % In Box 89.67%

Avg Wt 231 Avg Wt 242

Date: 8/10/2009 % of Total Date: 8/12/2009 % of Total

Live Weight Live Weight

185 1 0.56% 190 3 1.63%

190 5 2.82% 195 3 1.63%

200 8 4.52% 200 2 1.09%

205 4 2.26% 210 4 2.17%

210 20 11.30% 215 6 3.26%

215 14 7.91% 220 1 0.54%

220 6 3.39% 225 17 9.24%

225 21 11.86% 230 26 14.13%

230 7 3.95% 235 14 7.61%

235 24 13.56% 240 23 12.50%

240 2 1.13% 245 22 11.96%

245 35 19.77% 250 18 9.78%

250 18 10.17% 255 15 8.15%

255 4 2.26% 260 12 6.52%

260 1 0.56% 265 8 4.35%

265 4 2.26% 270 4 2.17%

270 3 1.69% 275 2 1.09%

917232 917233

ÂNo Sort
Â Some Sort



Group Market Load Distribution 1 Group Market Load Distribution 1

Producer: TJAC Producer: TJAC

Site: Start Date:Site: Start Date:

Group: End Date:Group: 91882 End Date:

Total 177 Total 182

Total Lights 52 Total Lights 7

Total Heavies 0 Total Heavies 0

Total In Box 125 Total In Box 174

% Lights 29.38% % Lights 3.85%

% Heavies 0.00% % Heavies 0.00%

% In Box 70.62% % In Box 95.60%

Avg Wt 231 Avg Wt 253

Date: 8/10/2009 % of Total Date: Total % of Total

Live Weight Live Weight

185 1 0.56% 175 1 0.55%

190 5 2.82% 210 2 1.10%

200 8 4.52% 215 2 1.10%

205 4 2.26% 220 2 1.10%

210 20 11.30% 225 10 5.52%

215 14 7.91% 230 3 1.66%

220 6 3.39% 235 5 2.76%

225 21 11.86% 240 22 12.15%

230 7 3.95% 245 14 7.73%

235 24 13.56% 250 22 12.15%

240 2 1.13% 255 4 2.21%

245 35 19.77% 260 46 25.41%

250 18 10.17% 265 5 2.76%

255 4 2.26% 270 22 12.15%

260 1 0.56% 275 8 4.42%

265 4 2.26% 280 4 2.21%

270 3 1.69% 285 1 0.55%

290 6 3.31%

300 2 1.10%

917232



No Sort -- Sort -- Good Sort!
NO SORT

52

125

0

Lights

In Box

Heavies

SORT

19

165

0

Lights

In Box

Heavies

GOOD SORT

5

145

0

Lights

In Box

Heavies

GOOD SORT

2

29

0

Lights

In Box

Heavies



What did it Cost Brenneman Pork?

Â52 lite hogs avg. $75.90/hd

Â124 target hogs avg. $98.44

ÂDifference $22.54/hd

ÂTotal cost $1,172.08

ÂWhat if that happened on ½ our sites?



Production Performance

Â

ÂUse for sow farm and finishing records

ÂWeekly production & sales reports 

ÂMortality report

Â Summary kill sheet

ÂCloseout reports

ÂMarket distribution reports

Â Sow performance index



Sow Performance Index

ÂRanking sows against each other using 

pigs weaned, farrow to farrow interval, born 

alive

ÂUse to indentify which sows are sub-par 

without pulling history for every animal

ÂHelps make decisions for animals that look 

excellent but performance history is poor



Services By Breed Week

Sow Complex: BPI Sow Farm

Sow Unit: Home Farm

Average Average Average

9.1 3.0 162.8

Sows Presumed or Tested Pregnant in Breed Group

Service

Sow ID Parity SPI Born Live            

( < latest )

BA 

Avg

SB 

Avg

Mum 

Avg

Deaths 

Avg

Wean 

Avg

Farrow 

Int 

Avg

Breed 

Week

Date

32018 2 0.69 7, 0 3.5 4.5 0.0 3.0 2.0 160.0 6 02/10/2010

32523 2 0.62 12, 3 7.5 3.0 0.0 0.0 0.0 156.0 4 01/26/2010

35454 2 0.70 9, 5 7.0 0.0 3.0 2.0 0.5 140.0 3 01/19/2010

35331 2 0.74 11, 2 6.5 0.0 0.0 4.0 1.0 140.0 3 01/19/2010

25221 2 1.45 13, 3 8.0 0.0 4.0 3.5 10.5 6 02/08/2010

35151 2 0.70 18, 0 9.0 0.5 0.0 0.0 0.0 147.0 2 01/13/2010

30002 3 0.94 6, 9, 4 6.3 1.7 1.0 0.0 3.3 159.0 15 04/12/2010

35054 2 0.76 8, 10 9.0 1.5 1.0 4.5 0.5 144.0 3 01/19/2010

32257 3 0.93 10, 9, 0 6.3 3.3 0.0 0.3 3.0 146.5 4 01/25/2010

35544 2 0.75 10, 11 10.5 1.5 0.0 5.5 0.0 151.0 3 01/19/2010

35457 2 0.75 14, 7 10.5 2.0 0.0 5.0 0.0 150.0 3 01/22/2010

35222 2 0.95 3, 10 6.5 0.0 0.0 2.0 3.0 141.0 3 01/19/2010

33428 2 0.79 13, 12 12.5 0.5 0.0 1.0 0.0 164.0 19 05/09/2010

32123 2 1.38 7, 4 5.5 0.0 0.0 0.0 8.5 222.0 14 04/07/2010

35339 2 0.80 14, 10 12.0 0.5 0.0 2.0 0.0 153.0 3 01/18/2010

33365 2 1.18 1, 14 7.5 0.0 0.0 0.5 5.5 181.0 16 04/21/2010

35007 2 0.81 13, 13 13.0 1.5 0.0 0.5 0.0 165.0 4 01/24/2010

35141 2 1.20 1, 8 4.5 0.0 0.0 0.0 6.0 143.0 1 01/05/2010

32225 2 0.81 13, 11 12.0 0.5 0.0 0.5 0.0 149.0 5 02/04/2010

35369 2 0.81 13, 11 12.0 0.5 0.0 5.5 0.0 149.0 3 01/19/2010

33225 2 0.81 10, 14 12.0 0.5 2.0 3.0 0.0 148.0 13 03/28/2010

31449 3 1.21 2, 8, 4 4.7 0.3 0.0 0.7 6.0 143.5 48 11/24/2009

34135 2 1.22 12, 1 6.5 0.5 0.0 0.0 6.0 168.0 3 01/17/2010

32426 2 1.12 10, 6 8.0 1.0 0.0 0.5 4.5 163.0 9 03/02/2010

35537 2 1.12 2, 12 7.0 0.5 0.0 1.5 4.5 148.0 2 01/13/2010

27415 5 0.82 16, 14, 5, 15, 13 12.6 2.6 0.0 1.6 0.0 152.0 3 01/21/2010

33042 2 1.18 10, 10 10.0 0.0 0.0 0.0 5.0 211.0 3 01/17/2010

35108 2 0.83 14, 12 13.0 1.5 0.0 5.5 0.0 155.0 3 01/20/2010

33291 2 1.06 9, 8 8.5 1.5 1.0 2.5 3.5 148.0 16 04/23/2010

35452 2 1.10 9, 7 8.0 2.0 0.0 2.5 4.0 149.0 3 01/19/2010

35379 2 0.83 10, 14 12.0 2.0 0.0 7.0 0.0 140.0 3 01/19/2010

32109 2 1.23 11, 13 12.0 1.5 0.0 0.5 5.5 297.0 3 01/19/2010

35490 2 0.84 13, 13 13.0 0.0 0.0 6.5 0.0 152.0 3 01/23/2010

35144 2 0.84 15, 11 13.0 0.5 1.0 1.5 0.0 151.0 2 01/13/2010

25422 5 1.07 11, 9, 13, 8, 15 11.2 1.0 1.0 1.4 3.2 181.3 4 01/25/2010

33492 2 1.14 4, 10 7.0 0.5 5.0 1.0 4.5 140.0 15 04/15/2010

35609 2 1.14 11, 4 7.5 0.0 0.0 0.5 4.5 146.0 2 01/13/2010

32451 2 1.35 4, 7 5.5 0.0 0.0 0.0 7.5 165.0 8 02/24/2010

32285 2 1.28 9, 14 11.5 1.0 0.0 0.0 6.0 284.0 3 01/23/2010

35416 2 0.85 11, 14 12.5 0.0 3.0 4.0 0.0 141.0 3 01/19/2010

29073 3 1.14 10, 10, 16 12.0 3.0 0.0 3.0 4.0 215.0 19 05/09/2010

33386 2 1.15 6, 10 8.0 1.0 0.0 1.0 4.5 149.0 48 11/25/2009

35382 2 1.15 6, 10 8.0 0.0 0.0 0.5 4.5 149.0 2 01/13/2010

33254 2 1.19 5, 9 7.0 2.0 0.0 3.0 5.0 142.0 13 04/01/2010

32066 3 1.13 6, 6, 14 8.7 0.3 0.0 0.0 4.0 146.0 3 01/17/2010

28220 3 1.34 7, 12, 9 9.3 2.3 1.0 3.0 6.7 209.5 8 02/25/2010

32017 4 1.08 10, 6, 13, 13 10.5 0.0 0.0 2.5 3.0 151.0 3 01/20/2010

35091 2 1.14 8, 10 9.0 0.5 1.0 1.0 4.0 146.0 2 01/13/2010

Sow Performance Index



Grower Management

Â Individual grower meeting to review 

closeout performance



Individual Meetings

ÂCloseout Scorecard



Closeout Scorecard
Producer: TJAC

Site: Bouslog

Start Date: 02/01/2011

End Date: 02/18/2011

Group 1037144 1037145

Producer TJAC TJAC

Site Bouslog Bouslog

Barn 144 145

Pig Flow HT/HP HT/HP

Business Unit TJAC TJAC

Production Type Finishing Finishing

Feed Mill TJAC TJAC

Supervisor Jerry Jaeger Jerry Jaeger

Gender

Genetics

Health Plan HWY EAST 102/103 LARCH AVE 116/117

Group Type Finishing Finishing

Finish 

Total/Avg

Start 09/14/2010 09/14/2010 2

Close 02/03/2011 02/03/2011

Winter Summer

Start Wt 39.2 39.2 39.2 - -

Avg Out Wt w/o Dead Wt 309.5 298.5 304.0 - -

Sub-Stnd Sales as % of Pigs In 0.23% 0.23% 0.23% Ò .375% Ò .375%

Market Sales as % of Pigs In 96.53% 96.46% 96.24% å 97% å 97%

Other Sales as % of Pigs In 0.68% 0.38% 0.53% < .375% < .375%

Avg Feed Med Costs Per Pig $3.7500 $3.9277 $3.8389 - -

Avg Other Med Costs Per Pig $1.9556 $1.4939 $1.7247 < $1 < $1

Mortality as % of Pigs Started 2.56% 2.93% 2.75% Ò 2.5% Ò 2.5%

ADG 2.02 1.89 1.96 å 2.00 å 1.85

FC 2.45 2.49 2.47 Ò 2.46 Ò 2.46

Brenneman Pork Closeout Scorecard

Goal



Individual Meetings

ÂCloseout Scorecard

ÂCloseout review and comparison to other 

growers



All Producers

All Sites

01/01/2011

02/20/2011 15 Filtered Records

Finishing CoVar: 42.09% 27.28% 2.86% 83.46% 1.13% 52.09% 8.11% 3.52% 25.23% 0.00% 32.70% 5.71% 2.17% 4.86%

Std Dev: 1,231 14.4 8.4 0.23% 1.09% 0.18% 48.26 0.010 0.811 0.000 1.09% 0.11 0.05 0.24

Average: 2,924 52.7 292.7 0.28% 95.98% 0.34% 594.73 0.295 3.217 1.710 3.33% 1.96 2.50 4.90

Total: 43,863 n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

15 Total Records

2.600 CoVar: 42.09% 27.28% 2.86% 83.46% 1.13% 52.09% 8.11% 3.52% 25.23% 0.00% 32.70% 5.71% 2.17% 4.86%

210.000 Std Dev: 1,231 14.4 8.4 0.23% 1.09% 0.18% 48.26 0.010 0.811 0.000 1.09% 0.11 0.05 0.24

Wt Avg: 2,924 52.7 292.7 0.28% 95.98% 0.34% 594.73 0.295 3.217 1.710 3.33% 1.96 2.50 4.90

Total: 43,863 n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

Producer Site Start Close Pigs In Start Wt Avg Out 

Wt w/o 

Dead Wt

Sub-Stnd 

Sales as 

% of Pigs 

Out

Market 

Sales as 

% of 

Pigs 

Out

Other 

Sales 

as % 

of Pigs 

Out

Lb Feed 

Per Hd

Feed 

Cost per 

Lb Gain 

Prod

Avg Feed 

Med 

Costs Per 

Pig

Avg 

Other 

Med 

Costs Per 

Pig

Mortality 

as % of 

Pigs 

Started

ADG FC ADFI

TJAC Dan Horras 08/30/2010 01/07/2011 5,294 52.9 297.7 0.21% 96.40% 0.32% 618.82 0.3014 3.1714 0.5522 3.06% 1.99 2.55 5.08

BP Slat Plant 08/16/2010 01/07/2011 4,616 59.1 282.0 0.41% 94.75% 0.52% 548.13 0.2940 3.1390 1.7058 3.67% 1.90 2.49 4.74

TJAC Gienger 09/06/2010 01/12/2011 3,969 50.0 282.4 0.10% 97.13% 0.38% 586.95 0.2882 3.9325 1.4106 2.39% 1.88 2.54 4.77

TJAC Jon Gingerich 400 09/13/2010 01/13/2011 403 44.8 280.8 1.00% 96.74% 0.50% 602.14 0.3017 4.1328 2.9344 1.74% 1.99 2.57 5.11

TJAC Jon Gingerich-Windy Prairie10/14/2010 01/14/2011 2,606 80.0 278.7 0.35% 96.58% 0.46% 469.18 0.2823 3.1579 5.6500 2.61% 2.22 2.39 5.31

BP Hammen 1200 09/23/2010 01/18/2011 1,375 78.0 304.6 0.07% 94.68% 0.51% 567.10 0.3129 3.0410 1.5621 4.73% 2.01 2.55 5.12

TJAC Grant Troyer 10/14/2010 01/20/2011 2,647 80.0 296.4 0.19% 96.79% 0.00% 528.08 0.2983 3.2210 3.2198 3.02% 2.21 2.47 5.47

TJAC Denny Friese Site 1 09/10/2010 01/26/2011 2,652 45.8 296.9 0.38% 95.65% 0.49% 613.37 0.2902 3.7653 1.5653 3.47% 1.91 2.46 4.69

TJAC Jerry Jaeger 09/22/2010 01/27/2011 2,647 43.6 288.7 0.38% 96.83% 0.23% 590.64 0.2790 2.4403 0.8043 2.57% 1.98 2.42 4.81

BP Allen Kos 09/01/2010 01/28/2011 4,401 46.3 299.2 0.25% 93.42% 0.14% 624.19 0.3086 4.1897 2.4492 6.18% 1.86 2.50 4.65

TJAC Luke Jaeger 09/21/2010 01/31/2011 2,653 46.9 297.7 0.42% 96.26% 0.61% 623.55 0.2981 3.5452 1.8650 2.71% 1.99 2.50 4.99

TJAC Bouslog 09/14/2010 02/03/2011 2,659 39.2 304.0 0.23% 96.50% 0.53% 651.30 0.2949 3.8389 1.7248 2.75% 1.96 2.47 4.83

BP Dan Waterhouse 09/15/2010 02/04/2011 2,650 41.6 293.5 0.49% 95.51% 0.30% 637.45 0.3104 3.3279 1.1580 3.70% 1.87 2.55 4.75

TJAC Adam Hocker 09/30/2010 02/08/2011 2,643 42.4 296.2 0.08% 97.35% 0.19% 621.73 0.2815 1.6269 0.8908 2.38% 2.05 2.46 5.04

TJAC Bell Farm 09/30/2010 02/09/2011 2,648 46.5 291.4 0.19% 96.79% 0.19% 625.80 0.2970 1.5017 #DIV/0! 2.83% 1.92 2.57 4.92

-----------------------------------------------   Performance Info  ----------------------------------------------------

Closeout Rollup Summary



Individual Meetings

ÂCloseout Scorecard

ÂCloseout review and comparison to other 

growers

ÂReview market distribution report for quality 

of sort



Total 337 167 170 159 625 630 450 2538

Very Light 0 0 0 0 0 0 0 0

Light 5 1 1 0 1 0 0 8

Target 308 119 105 69 371 316 192 1480

Heavy 24 47 64 90 253 313 258 1049

Very Heavy 0 0 0 0 0 0 0 0

% Very Light 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

% Light 1.48% 0.60% 0.59% 0.00% 0.16% 0.00% 0.00% 0.32%

% Target 91.39% 71.26% 61.76% 43.40% 59.36% 50.16% 42.67% 58.31%

% Heavy 7.12% 28.14% 37.65% 56.60% 40.48% 49.68% 57.33% 41.33%

% Very Heavy 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Avg Wt 207 221 224 235 228 232 235 227

Sort Loss CWT: 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lean Premium CWT: 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Yield %

Lean % 55.83% 55.35% 56.01% 57.31% 57.57% 57.34% 56.80%
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Carcass Weight

0.00-139.99 lbs 1 1 2 0.08% 55.00%

140.00-146.99 lbs 1 1 0.04% 56.00%

147.00-155.99 lbs 4 1 5 0.20% 54.58%

156.00-163.99 lbs 1 2 3 1 7 0.28% 56.21%

164.00-171.99 lbs 5 2 1 8 0.32% 55.39%

172.00-178.99 lbs 7 4 5 1 3 1 21 0.83% 56.18%

179.00-186.99 lbs 22 3 5 7 7 2 46 1.81% 56.42%

187.00-194.99 lbs 42 5 5 3 14 11 1 81 3.19% 56.31%

195.00-202.99 lbs 40 9 6 1 38 16 8 118 4.65% 56.42%

203.00-209.99 lbs 54 15 16 3 35 33 20 176 6.93% 56.61%

210.00-218.99 lbs 64 29 28 13 92 61 33 320 12.61% 56.68%

219.00-225.99 lbs 46 25 27 18 74 87 47 324 12.77% 56.73%

226.00-233.99 lbs 27 27 18 25 103 99 80 379 14.93% 57.06%

234.00-240.99 lbs 15 18 32 27 84 98 88 362 14.26% 57.02%

241.00-248.99 lbs 7 14 21 26 80 104 73 325 12.81% 57.08%

249.00-255.99 lbs 2 11 5 18 40 57 49 182 7.17% 57.16%

256.00-263.99 lbs 4 6 5 32 33 36 116 4.57% 57.16%

264.00-271.99 lbs 6 12 17 9 44 1.73% 57.63%

272.00-999.99 lbs 8 5 4 3 20 0.79% 58.15%

Market Distribution Report



Total 174 163 166 1122 478 463 2566

Very Light 0 0 0 0 0 0 0

Light 1 2 0 5 2 2 12

Target 101 112 88 797 337 345 1780

Heavy 72 49 78 318 138 116 771

Very Heavy 0 0 0 0 0 0 0

% Very Light 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

% Light 0.57% 1.23% 0.00% 0.45% 0.42% 0.43% 0.47%

% Target 58.05% 68.71% 53.01% 71.03% 70.50% 74.51% 69.37%

% Heavy 41.38% 30.06% 46.99% 28.34% 28.87% 25.05% 30.05%

% Very Heavy 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Avg Wt 226 225 232 221 223 220 222

Sort Loss CWT: 0.00 0.00 0.00 0.00 0.00 0.00

Lean Premium CWT: 0.00 0.00 0.00 0.00 0.00 0.00

Yield %

Lean % 55.72% 56.85% 56.22% 56.65% 57.37% 57.28%
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Carcass Weight

0.00-139.99 lbs 1 1 2 0.08% 56.80%

140.00-146.99 lbs 1 2 3 0.12% 55.73%

147.00-155.99 lbs 1 3 1 2 7 0.27% 56.30%

156.00-163.99 lbs 2 1 5 1 2 11 0.43% 56.18%

164.00-171.99 lbs 1 12 2 5 20 0.78% 56.41%

172.00-178.99 lbs 2 7 4 13 0.51% 56.28%

179.00-186.99 lbs 1 35 4 9 49 1.91% 56.66%

187.00-194.99 lbs 3 3 1 51 16 24 98 3.82% 56.69%

195.00-202.99 lbs 5 3 81 36 36 161 6.27% 56.77%

203.00-209.99 lbs 11 9 6 88 28 42 184 7.17% 56.70%

210.00-218.99 lbs 26 25 18 167 83 74 393 15.32% 56.80%

219.00-225.99 lbs 19 36 17 180 79 81 412 16.06% 56.87%

226.00-233.99 lbs 33 37 42 171 88 68 439 17.11% 56.94%

234.00-240.99 lbs 43 26 26 130 70 52 347 13.52% 56.76%

241.00-248.99 lbs 19 18 33 111 39 38 258 10.05% 56.91%

249.00-255.99 lbs 4 4 13 49 20 16 106 4.13% 56.87%

256.00-263.99 lbs 4 1 3 17 5 5 35 1.36% 56.84%

264.00-271.99 lbs 2 2 6 3 5 18 0.70% 56.83%

272.00-999.99 lbs 1 5 1 7 0.27% 57.17%

Good Distribution Chart



Individual Meetings

ÂCloseout Scorecard

ÂCloseout review and comparison to other 

growers

ÂReview market distribution report for quality 

of sort

ÂReview water usage vs benchmark usage
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